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Abstract

This study elucidates the actual usage and challenges of ICT devices, including automatic translation
devices and generative Al, for diversifying international and overseas-background students in
secondary and higher education. Surveys conducted on teachers, university student supporters, and
university staff, and it revealed that ICT functions less as a tool for language acquisition itself, and
more as a means of “guaranteeing learning opportunities,” such as facilitating classroom operation
and daily life guidance. However, the study also confirmed that human support should be prioritized
due to accuracy problem and the psychological resistance students feel when their device usage is
visible to others. The survey also shows that the imbalance in learners’ four skills (reading, writing,
speaking, and listening) creates institutional discrepancies in credit recognition and class placement
during educational transitions. In conclusion, ICT cannot be a universal substitute; rather, it must be
positioned as a “process”-support tool that complements teacher/staff’s support.
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Abstract

This paper examines curriculum management as a foundation for teacher professional development, using
the practices at Kobe Yamate Global Junior and Senior High School as a case study. It evaluates the outcomes
and methodologies from both educational practice and school management perspectives. Over the past three
years, school evaluations have shown that ‘indicators such as “improvement in teacher quality” and “educational
activities based on mutual understanding and trust” have achieved rates exceeding 90% on average, leading to
qualitative improvements in collaborative systems and decision-making processes. In particular, this study
clearly demonstrated that collaborative syllabus design and evaluation promoted lesson improvement and
contributed to the enhancement of professional competence. ~ Additionally, inquiry-based learning mediated
by English demonstrated effectiveness in fostering critical thinking skills and problem-solving abilities.
These outcomes suggest that curriculum management can become firmly established as part of organizational
culture. Going forward, we will continue to establish a national and sustainable reform model through

comparisons of schools under different cenditions and follow-up surveys after graduation.
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